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About the GSTC

• NGO founded by United Nations

• Members and wide global network

• The international standard-setting body 

for sustainability of tourism



GSTC Partners 



➢Standards to date: 

(1) Hotels 

(2) Tour Operators 

(3) Destinations

➢Minimum recommended policies and practices

➢Help visitors and businesses identify responsible 

travel providers.

➢Rigorous standard development process

GSTC Standards
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Hotels /
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GSTC Certification Framework



GSTC Destinations Program

1. Destination Sustainability Assessments

2. Destination Management Training
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Partnerships for Destination Stewardship



Partnerships for Destination Stewardship



GSTC conducted a Destination Assessment of the 

destination of the City of Dubrovnik according to the 

GSTC methodology set by the GSTC and based on the 

GSTC Destination Standard (v1-11/2013)

SCOPE OF WORK

Dubrovnik stakeholders created action plans before COVID-19 
resulted in a global pandemic and economic crisis. 



Destination Assessment Local Partners

• City of Dubrovnik

• Dubrovnik Tourism Board 

• Dubrovnik Development 

Agency

Thank you to all the local organizations and 
individuals who made this week possible!



Overview of GSTC 
Destination Assessment 
Report, Scoring System, 

Process 

ASSESSMENT REPORT



Assessment Process and Outputs

1. Stakeholder and 
Document Mapping

2. Stakeholder 
Consultation and   
Site Visits

3. Closing & Action 
Planning Workshop

4. GSTC Assessment 
Report



GSTC Destination Assessment Timeline



Stakeholder Workshops & Consultations

3 Focus Groups

(46 Participants) 

Introductory workshop 

with stakeholder 

consultation group

(more than 

70 Participants) 

Opening Meeting 

With City of 

Dubrovnik 



Stakeholder Workshops & Consultations (2/2)

27 Individual Meetings

NGOs, Hoteliers, Tourism Businesses & 

Site/Attractions Managers



Outcomes Presentation & Action Planning 

Preparation of preliminary results presentation Presentation of Preliminary results in the closing event 

Conducting the Action 
Planning workshop with 
stakeholders 



GSTC Criteria for Destinations 

Social & 
Economic

Benefits 

Support of 
Culture & 
Heritage

Environmental  
Sustainability

Sustainable 
Destination 

Management 



Scoring Process

Criteria (41 in 4 Pillars)

Indicators (105 in 41 criteria, in 4 Pillars)

Pillars (Management, Social/Economic, Culture, Environment) 

Assessment (Total Score) 



Assessment Process

Indicators (105 in 41 criteria, in 4 Pillars)



GSTC Assessment of City of Dubrovnik – Scoring 



Another GSTC Assessment Example – Scoring 



GSTC Assessment: Distribution Of Ratings 



GSTC Assessment: Score Ratings for Criteria 



GSTC Assessment: Score Ratings for Criteria 



GSTC Assessment: Score Ratings for Criteria 



GSTC Assessment: Score for Criteria / Pillars / Assessment 

Performance commensurate with international best 
practice – excellent performance (green) was found 
for 4 criteria—9.8% of GSTC’s standard

Performance rating was good with some 
improvements needed of 14 out 41 criteria, or 34.1% 
in yellow.

GSTC Criteria presented in medium risk (17 criteria, or 
41.5% in pink)

High risk of 6 criteria, or 14.6% in red 

74,9%

63,9%

87,0%

59,6%

69,8%



GSTC Assessment : Examples of Good Practices



GSTC Assessment : Examples of Good Practices



GSTC Assessment : Examples of Good Practices



GSTC Assessment : Examples of Good Practices



GSTC Assessment : Examples of High Risk
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We are going to 

present in a 

comprehensive way 

the major issues for 

the City of Dubrovnik 

implementing the 

scoring outcomes 

and possible 

opportunities for 

development  



GSTC Assessment : Prioritizing Areas of Focus



GSTC Assessment : Prioritizing Areas of Focus

6. Transport and Traffic Control

• Regulation of transport 
providers to achieve 
roadway capacity and traffic 
management plans

• Data-driven control of traffic 
flows 



GSTC Assessment : Design Projects 

1. DMO & Destination Plan Incorporating All GSTC Criteria and Indicators 
2. Comprehensive Monitoring and Data-Driven Decision-making 
3. Climate Change Mitigation and Adaptation
4. Tracking of Visitor Satisfaction 
5. Sustainability Standards 
6. Transport and Traffic Control 
7. Crisis & Emergency Management 
8. Diversify Economic Base to Develop Experiences Reflecting Distinctive Dubrovnik Natural and 
Cultural Assets
9. Support for Local Entrepreneurs 
10. Resident Satisfaction and Public Participation in Destination Decision Making 
11. Traveler Engagement in Community and Local Benefits
12. Visitor Management System to Protect Sites and Attractions
13. Visitor Education and Behavior 
14. Code of Practice for Tour Guides and Tour Operators
15. Environmental and Natural Resource Infrastructure and Awareness 
16. Management of Light and Noise Pollution



GSTC Assessment : Design Projects & Action Planning  

Based on Prioritized Areas of Focus



GSTC Assessment : Design Projects & Action Planning  



GSTC Assessment : Design Projects & Action Planning  



GSTC Assessment : Conclusions 

Dubrovnik’s 2019 GSTC Destination Assessment and Action Plan represents the City’s commitment to moving tourism
toward a sustainable future.

The Destination Assessment results confirm that the City of Dubrovnik currently lacks many enforced and unified systems
to promote sustainable tourism in the destination, and considerable work needs to be done to ensure Destination
sustainability.

Dubrovnik’s impressive score on GSTC Criterion A2 (Destination Management Organization) indicates the City has a well-
functioning model of public-private sector collaboration in place that positions Dubrovnik well to address the issues
identified in this Assessment.

Further studies and projects are recommended to support integrated visitor and economic flows between the Old City and
the rest area of the City of Dubrovnik. Implementation of an integrated plan for sustainable development will be the
answer for years to come.

We encourage the City of Dubrovnik to promote the actions needed to guarantee the future sustainable development of
the destination for the benefit of the local community and natural environment, like more detailed analysis of the findings
of the Assessments and the Actions plan, in parallel with the creation of a Sustainable Tourism Strategy.

OVERALL SCORE OF DESTINATION : 70% OF THE EXCELLENT PERFORMANCE
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Website: www.gstcouncil.org / GSTC Criteria

Facebook: @GlobalSustainableTourismCouncil

THANK YOU!

http://www.gstcouncil.org/
http://www.gstcouncil.org/en/gstc-criteria-hotels-tour-operators-destinations/sustainable-tourism-gstc-criteria.html
http://www.facebook.com/GlobalSustainableTourismCouncil

